
LEADERSHIP POLL QUESTIONS 
 

1. Does your CWRT leader annually share his/her vision? 
 

2. Is it difficult to identify a leader in your CWRT? 
 

3. Does your CWRT have term limits for every leader?  
 

4. Do you ever hear, "We tried that before"? 
 

5. When an initiative "fails" do your leaders reflect on the reasons 
and try a modified version? 

 
6. Are new initiatives often tried by your CWRT leaders? 

 
7. Does your CWRT leader visit other community organizations as 

and seek to develop projects with them?  
 

8. Do you have "dead weight" on your Board of Directors? 
 

9. Does your CWRT have a Sister CWRT?  
 

10. Is your CWRT membership slowly dwindling away? 
 


